ABOUT TAYLOR

Taylor Scheduling Software has been developing and marketing
advanced planning and scheduling systems since 1994. During that
time the company has successfully installed it's software to
more than 100 customers worldwide.

Starting with its flagship product, the Taylor Scheduler, the
company has expanded its product suite to include a number of
systems that complement the functions of Enterprise Resource
Planning (ERP) systems or extend the capabilities of the Taylor
Scheduler. The Taylor Enterprise Scheduling System (TESS)
includes the following products:

 Taylor Scheduler, which includes both an efficient rules-based
scheduler and a powerful multi-pass optimization engine

» Operator Panel, which extends the Taylor Scheduler by providing
real-time dispatch and data acquisition capabilities

» Dashboards, which provide visibility into manufacturing and
planning status through browser-based modules

 Batch Allocator, which balances the variable demand of packaged
orders with fixed batch sizes, optimizing order fulfillment

» Capacity Planner, which provides finite capacity planning at any
level in the manufacturing operation
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“We reviewed several different package from the U.S.,
Europe and Japan for the areas of scheduling logic,
technical architecture and usability,” said Adam Clark,
Project Manager MIS, Pfizer Pharmaceuticals
International. “We found TESS to be the best package
suited for us.”

Pfizer Pharmaceuticals International |l Jzﬁ%flﬁiﬁﬁlﬁ
Adam Clark & : r‘&]Fﬂ*mlﬁ}é‘ﬂﬁ‘{\ FIZ -~ @YVAIE T4
fi ﬁji ﬁlaﬁﬁﬁxi ESS > P it PIEREEE -
e *“JJF ﬁtj [ I?ﬂf\\:ﬁ R ﬁ:ﬁjf [Iy IF%J

“Optimizes link between production & packaging;
Minimizes FG inventories and increase efficiency” said
Production Manger, BOYDS

r =4 2 [/F,JTE;,ITL L4 EJJ“F e F_ji;ﬁlép};,ﬁﬁﬁﬁ@ ) [’y‘aﬁ‘{?u'
TESS & > ﬁb&**‘ﬂ% EEN: 3N Jf' [ﬂ EHJ‘? HEp
25 MRS i 67 ?é{i S s .

“We learned that timeliness and accuracy have to be
matched to the dynamics of the production process," said
DuWayne Zuehlsdorff, IT Manager of Lexmark. "Now our
schedules are optimized and current, but the operators
don't see the schedule change every time an order is
entered or updated. We bought TS for its power and
flexibility, which meant we had to understand just how
much of that power we needed where.*
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Tel. (852) 2570 7555 Fax. (852) 3157 7495 http://www.taylor.com.hk info@taylor.com.hk



